
The Basics of Effective Communication 
 
Principles 
 
1.  Know what you want – your outcome 
 

 Think of it as a positive 

 Make it objective not subjective 

 Be sure you’ll know when you have got it. 
 
2.  Be aware/sharp enough to notice whether what you are doing is moving you 
towards or away from your outcome 
 

 The tiny signals often mean the most 

 Look, listen, take notice of your instinct 
 
3. Keep changing your communication behaviour until you achieve your outcome. 
 

 If you always do what you’ve always done, you’ll always get what you’ve always 
got….. 

 
4. Establish and maintain rapport with the other person(s) 
 

 Words; what you say 

 Music; how you say it 

 Dance; your gestures and posture. 
 
Premises 
 
1. People like to believe others think the same way that they do 
 
2. People are more easily influenced by those they: 
 

 Perceive to be similar to themselves 

 Like 

 Respect 

 Perceive to be credible 
 
3. People tend to make decisions based on emotion, and then validate them with 
logic 
 

 Using information other than facts 

 Visual stereotypes 

 Voices/accents 

 Handshakes, gestures, posture 
 
4. People generally believe consistency is a good thing 

 Sometimes they will try to maintain original perceptions in spite of overwhelming 
evidence to the contrary. 

 



 
Some Do’s and Don’ts of communications with landowners 
 
Do      Don’t 
 
Make eye contact    Avoid eye contact; don’t eyeball 

Be assertive     Be aggressive, passive or defensive 

Be reasonable    Be unreasonable 

Be realistic     Be unrealistic 

Stand side by side    Stand face to face 

Discuss     Argue 

Be objective     Be subjective 

Match, pace and lead Mismatch by saying things like ‘calm down’ or 

‘there is no need for that’ 

Deal one-to-one Outnumber 

Go to meet them Make them come to you 

Pay, and be seen to pay attention Carry on packing up while talking 

Check ok before using the radio Use the radio while conversing with the 

landowner 

Be lead by your head   Be led by your temper 

Take time     Be in a hurry 

Accept responsibility    Blame others 

Keep passengers (however   Allow comments from passengers or  

well meaning) out of it   bystanders 

Answer questions    Ignore questions 

Show knowledge of the world  Show ignorance of the world 

Treat others as equals   By patronising or sycophantic 

Know your and their rights   Be ignorant of the law 

 



Beware of the following attitudes of mind – because the lead to confrontation 

 

1. A lot of people like balloons and welcome them and enjoy them. I therefore have 

a right to be here on this private property. 

2. Why do I always have to be apologetic about ballooning? I have a right to 

practice my sport. 

3. I haven’t done any damage. No reasonable person could get angry about this 

situation. 

4. I chose this field because the crop is of poor quality and worthless. 

5. It does all animals good to have a run around from time to time. 

6. I’m perfectly reasonable myself, so long as I am treated right. 

7. No one will notice if we just drive in and get the balloon. 

8. During the harvest the farmer will be too tired to care about us. 

9. It’s easier to turn the trailer around in the farmyard. 

10. You take the vehicle down the track to find the farmer. We’ll send a couple of 

people round the back and the remainder of us will try the front. I’ve got to be at 

the bank by half past eleven. 

11. Animals should be fenced in properly anyway. 

12. We’ll keep it up for a bit so the retrieve can see it. 

13. We’ll wait for the crew, then re-inflate and fly on. No need to speak to anyone. 

14. The little lad over there says we can drive in. 

15. We’ll see the farmer in a minute. Let’s open the champagne first. 

16. I landed in cattle last week and the farmer didn’t care at all. 

17. Animals in buildings are not affected by balloons. 

18. We must land somewhere with easy access. 

19. I’m superman with x-ray vision. I can see through bushes and buildings and know 

where all the animals are. 

20. Let’s fly low across the estuary without bothering to tell anyone. 

21. All the farmers I meet seem to be fine. I don’t think there is a real farmer problem 

at all. 

 

 



Situations for Discussion 
 

 Your passengers have aunties, grannies, jolly uncles and big brothers who want 
to watch and follow the balloon. What preparations would you make for this? 

 
 You land near a gate and pack up without bringing the vehicle into the field. What 

do you do next? 
 

 How do you introduce the subject of a landing card? 
 

 You, as crew, see the farmer first. He is, you think, unreasonably obstructive. 
What do you do? 

 
 You make an approach and discover that you have startled some cattle hidden 

by a downwind hedge. 
 

 Your sponsor has provided champagne for the landing. How do you organise 
this? 

 
 You land and a drunk reels across the field towards you, says he is the farmer 

and it is ok to drive in. 
 

 If you were the landowner relations officer, what would you do if a pilot, having 
annoyed a farmer refuses to go and see him, resents you ringing and asking 
about the incident? 

 
 The road to the balloon is blocked by the farmer’s landrover, which he has placed 

there deliberately. He refused to remove it, or allow you to bring the balloon out 
across the land. He is unpopular with his neighbours. 

 
 There is a traffic jam of sightseers blocking the narrow lanes around your landing 

site and the farmer cannot get home. 
 

 You are flying at just over 500ft AGL, but the animals nevertheless are agitated. 
 

 You land in what you think is a set-aside field. The farmer claims it is mowing 
grass or some other crop and demands payment. 

 
 If you were the landowner relations officer, what would you do if a pilot wrote on 

the back of a landing card “nice farmer, would like a flight”? 
 

 You land in crop to avoid making a low approach over animals. You know you 
have caused some damage. How do you deal with the situation? 

 
 How would you recognise winter wheat? 

 
 Despite all your efforts, you leave behind an angry farmer. Will you take any 

more action? 
 

 The farmer says pay £25 or else. 
 



 Some people think we are all rich playboys and girls. Can you think of a way to 
persuade them otherwise? 

 
 If you were a landowner relations officer, what would you do if a farmer whose 

land is an SA, telephones after two untroubled years, to complain very angrily 
about a balloon landing on the edge of his property? 

 
 You cannot find the farmer but an onlooker says he is nice and reasonable and 

it’s ok to drive onto the field. 
 

  You land near a gate and pack up without bringing the vehicle into the field. 
What do you do next? 

 
 You need to carry the balloon some distance to the vehicle, and with some help 

from your passenger this seems to be fairly straightforward, but his wife arrives 
and carts them off because he has a bad back. 

 
 There is a traffic jam in lanes around your landing field. The farmer cannot get 

home. What do you do? 
 

 If you were a landowner relations officer, how would you cope with a problem 
that only the bad, sensational incidents are reported and broadcast? 

 
 How would you reply to the claim that balloonists are not doing enough to 

maintain good farmer relations? 
 

 Your farmer complains that the last balloonist landed, drove into the field, packed 
up and went without contacting him. 

 
 You have landed in a field next to a herd, which are looking quietly at you over 

the hedge. The farmer is ranting about how you have frightened his cattle. 
 

 What do you do if the gate was already open when you used it? 
 

 Balloon enthusiasts have followed your progress and area at the landing site, 
eager to come and have a closer look and help. 

 
 What would you do if you saw a farmer striding across the field towards you? 

 
 The farmer refuses to let you remove the balloon, even carry it out. 

 
 You have gone to see the farmer, but there is nobody at home. The only access 

is across the farmyard and through a field with a bull and heifers. 
 

 You are flying first time passengers. How would you brief them, and when, about 
demeanour behaviour on landing. 

 
 The farmer is against balloons because a previous pilot had flown low over his 

horses. The retrieve crew was asked by the farmer to tell the pilot to come and 
see him. He never came. 

 



 If you were landowner relations officer, what would you do if an NFU Secretary 
threatened that “the time will come when we shall be obliged to take steps to put 
an end to ballooning in this country? 

 
 If you were a landowner relations officer, what would you do if a farmer 

telephoned to complain about the arrogant manner of a pilot? You know this is 
typical of this pilot’s personality.  

 
 You are crewing for a pilot who you know has landed in a sensitive area. You see 

the farmer first. 
 

 Your Chairman of Directors is flying as your passenger. Despite you having 
briefed his family and chauffeur on how to behave, you are joined on landing by a 
small crowd of his friends over whose house you have flown. They are noisy. 

 
 Do you agree that we should carry a bottle of something for the farmer? When 

might it not be appropriate to present it? 
 

 You land in a field adjacent to one with cattle, but a long way from them. The 
next thing you know, they are frisking into your field through a gap you hadn’t 
seen. 

 
 The farmer refuses to allow you to pack up and take away your balloon, 

demanding a £200 fee. He threatens you with two Alsatian dogs. 
 

 If you were landowner relations officer, what would you do, in addition to what is 
already being done, to encourage and maintain good relations with farmers in 
this region? 

 
 
 
 


